District Health Assessment for Multiple District 324C through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324C1 96 13 15 -2 2,896 835 404 431 17.48% 2,465 30 26% 26% 1% 0% 0 0% 15 7 102 0%
324C2 63 4 4 0 2,199 425 423 2 0.09% 2,197 35 27% 13% 0% 2% 1 100% 4 10 68 25%,
324C3 97 5 12 -7 3,235 769 661 108 3.45% 3,127 33 30% 0% 1% 0% 0 0% 12 3 158 0%
324C4 155 15 9 6 4,135 1,104 832 272 7.04% 3,863 27 39% 3% 0% 0% 0 0% 9 6 183 0%
324C5 57 12 2 10 2,013 849 296 553 37.88% 1,460 35 16% 26% 2% 0% 0 0% 2 2 47 0%
324C6 127 39 10 29 5,073 2,615 77 1,838 56.82% 3,235 40 11% 17% 0% 0% 0 0% 10 2 222 0%
324C7 61 5 0 5 2,036 479 182 297 17.08% 1,739 33 18% 0% 0% 0% 0 0% 0 0 0 0%
324C8 56 1 2 -1 1,800 385 230 155 9.42% 1,645 32 32% 36% 4% 0% 0 0% 2 6 22 0%
324C9 52 12 0 12 2,234 951 84 867 63.42% 1,367 43 17% 0% 0% 0% 0 0% 0 0 0 0%
764 106 54 52 25,621 8412 3,889 4,523 21.44% 21,098 34 25% 12% 1% 0% 1 100% 54 5 802 2%
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